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The essence of Corporate Social Responsibility

Corporate social responsibility (CSR) has been swiftly adopted as a standard business practice in the contemporary society. In essence, organizations that are committed to CSR policies have built a reputation of the values they represent in a seemingly cynical business environment. The development of sustainability strategy is fundamental to ensuring the competitiveness of an organization. Researchers argue that the development of CSR strategy ought to be intrinsic to the organizational culture as it would lead to the considerations of components such as human right, ethical environmental, social and consumer concerns. The incorporation of CSR into business operations may be perceived as a core strategy that would lead to the development of a closely knit relationship amongst stakeholders. Primarily, companies encourage employees to develop a positive attitude towards CSR as it would lead to positive impact in the society (Filatotchev & Stahl, 2015). The shared value for the owners of the business, stakeholders, and shareholders is also augmented through sustainability strategies. Studies indicate that organizations that show a genuine commitment to the sustainability of CSR often outperform other organizations within the same industry. Equally important is the fact that organizations that may be perceived as CSR-oriented demonstrate a higher level of employee engagement and quality standards in customer service. 

Arguments for CSR

The advent of labor union which pushes for the protection and upholding of the rights of workers within the business enterprises. To get the support of workers, it has become necessary for companies to delegate responsibilities to employees. This implies that if a firm fails to meet the requirements of consumers, they would soon run out of business. Moreover, CSR ensures consumer redressal cells are implemented to protect clients against anti-consumer activities. Consequently, the concept of consumer sovereignty has conventionally compelled firms to assume social responsiveness towards customers as they have emerged as an ideal driving force for the realization of the firm’s objectives. Nonetheless, it is anticipated that firms that assume social responsibilities may incur losses in the short-term, but the fulfillment of social obligations is beneficial for the survival of the firm in the long-term. Additionally, businesses which opt for non-conformance to social norms are likely to attract legislative restrictions from the government. Moreover, agencies which monitor business activities may collaborate with the government to create a direct influence on business operations by defining the limits of their activities (Hopkins, 2016). For instance, the Central Pollution Control Board acts as an oversight body that takes care of issues that are pertinent to the environmental pollution Employees State Insurance Corporation promotes issues that are related to health. Accordingly, business organizations that are found to be in contravention of such regulations are often levied with penalties and fines. 

Role of HR Manager in CSR

There is the increased ethics of profession which sensitizes on the need to gravitate towards social values. To grow in the environment of challenges and dynamism, business concern sensitizes on the magnitude of social responsibility to be discharged. In essence, the role of the HR manager would be to anticipate development and react by the currently conceived social responsibilities with the objective of attaining future targets. 

Perhaps the most fundamental of the challenge that is experienced in implementing CSR is that the basic function of any business is to ensure the economic viability of its operations (Schwartz, 2017). On the other hand, an economist argues that it is the Government’s responsibility to look after the interest of the society hence social responsibility is not the responsibility of business enterprises. Additionally, the measures for quantifying social responsibility are limited as questions of such as the number of resources to be committed often arise.
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